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Troubled apartments get new owners 
 

Click-2-Listen 

Thursday, June 21, 2007 

By Mike Copeland 

Tribune-Herald business editor 

An Austin company has spent nearly $3 million to buy a Waco 
apartment complex with a troubled past and vows to impose a 
zero-tolerance policy on crime. 

PPA Group has bought The Villas 
on Lake Brazos, a 200-unit complex at 1601 Spring St. The neighborhood just 
east of Interstate 35 sports an unusual mix of brick homes with manicured 
lawns and well-worn houses guarded by burly dogs on chains. 

A few years ago the complex was called Pecan Gardens, and police called it a 
war zone. 

With name and management changes came a new atmosphere. 

“We still get quite a few calls down there, but nothing like it was when it was 
Pecan Gardens,” said Waco Police Department spokesman Steve Anderson. 

That’s not good enough for Monte Lee-Win, CEO of PPA Group, an Austin-
based company founded in 2003 to acquire properties. 

“We’re going to clean up some crime issues, make it a better place to live,” 
said Lee-Win. “It traditionally has had a bad reputation, and we’re going to turn 
that around by working with tenants, demanding better quality tenants and not 
letting in people with felonies or criminal backgrounds. 

“We will have zero tolerance for crime,” said Lee-Win, who wants to involve the community and the police 
department in his efforts. 

The complex has an occupancy rate of about 65 percent, said Lee-Win, who said he wants to reach “the 
high 80s or lower 90s” within three years. 

PPA Group will spend $200,000 to $300,000 on improvements to the 36-year-old complex, which it 
bought from Texas-based VLB Redevelopment, spokesman Richard Sorrentino said. 

Bottom line, Lee-Win said, is that the company wants to make the property more attractive because it 
probably will sell it in three years. 

That’s how PPA, short for Partnered Property Acquisitions, operates. It represents a group of private 
investors who acquire primarily commercial and multifamily residential property nationwide. 

These investors want low-to-moderate risk and can expect initial returns of 7 to 15 percent annually, “with 
the expectation of . . . significant profit upon resale,” says the PPA Web site. 

The Villas on Lake Brazos is PPA’s second closing in the past month. It also acquired the 332-unit 
Sunridge Apartments in Grand Prairie for $6.1 million. It plans to close soon on more assets in Eastland 
and Las Colinas. 
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PPA has set for itself a goal of building a $100 million property portfolio. 

“I’m guessing we’re somewhere between $60 million and $70 million,” said Lee-Win. 

The Villas on Lake Brazos does not tout itself as low-income housing. Rental rates range from $460 to 
$645 a month, and signs on the property carry homey sayings such as “We Love Our Residents” and 
“Catch a Ride, We’re on the Bus Route.” 

One manager described most residents as working-class. 

Gary Moore, who directs the Waco Housing Authority, said Thursday he believes a few residents eligible 
for Section 8 housing assistance live at the complex. 

“They will be allowed to stay,” Lee-Win said. 

The name of the complex will be changed, said Lee-Win, but he’s not yet decided on a new one. 
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